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The attitude that it is “probably okay” is no longer acceptable, 
and we are thoroughly eliminating areas of ambiguity. 

I would like to approach all matters
I believe this stance will yield

The accident at the Chiba refinery and subsequent legal violations served as catalysts in putting the entire 
Cosmo Oil Group back on the right track. How has compliance awareness changed in each section during the one year since 
the incidents? Managers of non-manufacturing sections explain the changes in compliance awareness. 

As the name implies, the Demand and Supply 

Coordination Department is involved in adjusting 

the balance of supply and demand. Accordingly, 

when the refinery accident occurred in 2006, 

we were required to forecast the amount of time 

needed until operations could be resumed, and 

we worked around the clock seven days a week 

to ensure that supplies were maintained. 

Together with these efforts, we also asked each 

wholesale company and sales department to 

make adjustments, and thanks to such measures 

we avoided a worst-case scenario.

　However, when the subsequent series of legal 

violations came to light, we were unable to 

forecast what facts would eventually be 

uncovered. The successive reporting of an array 

of improprieties was like a direct blow to the gut. 

From October 2006, we had to make exceedingly 

tough demands on refineries due to continuous 

revisions to production plans. Meanwhile, I heard 

that the refineries were also undertaking highly 

detailed discussions with government agencies 

from various regions. In this manner, thanks to 

a company-wide cooperative structure, we were 

able to keep production line stoppages and 

supply disruptions to a minimum. 

　Refineries are obligated to report to regulatory 

agencies. Based on this requirement, in the 

wake of the accident and legal violations, we 

have established an ethos of never overlooking 

even the smallest of details. Frankly speaking, 

up until recently some aspects of our operations 

were a bit lax. However, we have eliminated 

This has literally been a year of “terrible incidents.” 

When the accident at the Chiba Refinery occurred, 

we were able to directly allay distributors’ concerns 

about any adverse impacts on supplies and 

gain their understanding of the situation. 

When the legal violations were subsequently 

uncovered, however, we were concerned from 

the outset that the Cosmo Oil brand image 

would be tarnished. Nevertheless, Cosmo Oil 

issued detailed press releases and publicly 

disclosed all information without concealing 

any facts, an approach that I think ultimately 

worked in the Company’s favor. That said, I still 

personally offered my wholehearted apologies 

to stakeholders while listening to the deep 

concerns of parties with which we have 

longstanding relations.

　At the Tokyo Branch Office, we devoted major 

efforts to compliance education even before 

the series of incidents. At weekly study sessions 

as well, we focused on numerous compliance-

related themes. The sales front is also subject 

to a plethora of laws, including the Anti-Monopoly 

Law, the Quality Assurance Law, and the Fire 

Defense Law. There is no excuse for being 

unaware of any relevant law. Accordingly, we 

began our education by asking, “What is 

compliance?” Our education also naturally 

includes training in risk management. 

　Although the overarching goal of the Tokyo 

Branch Office is “improving business results,” 

achieving this objective is predicated on 

compliance. Failure to increase levels of 

these deficiencies, and gray areas of ambiguity 

are no longer acceptable. Upon re-evaluating 

practices handed down and inherited from 

successive generations, we clearly realized we 

had become disconnected from social norms. 

As such, we moved to increase opportunities 

for studying relevant laws, and when we 

encounter a gray area of uncertainty, we 

frequently visit the Legal Department for 

clarification. 

　Using past issues as a catalyst, I am hoping 

we can now get back on the right track as 

we carry out such activities as exchanging 

information with the petroleum industry as a whole. 

I think that raising compliance awareness is 

also imperative to avoid being left behind amid 

the rapid changes currently taking place. 

　I believe that achieving a balance between 

raising profits and realizing a legal framework 

will be an important future task. Although this 

will require both time and money, I have no doubt 

that we can create a new Cosmo Oil Group by 

attaining such a balance.   



　   

　

　

　

　

　




