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Toward Making Compliance Rewarding
Cosmo Oil has reflected on the 2006 refinery accident and series of legal violations and is undertaking company-wide efforts 
to prevent any recurrences. We welcome the participants in this panel discussion—experts with a profound knowledge of 
compliance, CSR management, and corporate communications—for their opinions on specific measures to make our 
compliance activities more effective.

Panel members (photo, from left)

Junichi Mizuo
Specially Appointed Professor,
Graduate School of Tokyo Institute of Technology 
Faculty of Economics, Surugadai University
Professor, Surugadai University Graduate School
Head of the Institute of Economics, Surugadai University
While employed at Shiseido, Co., Ltd., Professor Mizuo 
participated in the creation of a corporate ethics committee, 
the first such committee to be established by a Japanese 
company. At Surugadai University, he subsequently formulated 
so-called “marketing ethics,” a blend of theories and practices in 
marketing and business ethics. Professor Mizuo currently conducts 
CSR-focused research.

Nobuo Gohara
Professor, Toin University of Yokohama Law School
Director, Compliance Research Center, 
Toin University of Yokohama
Professor Gohara has been in his present position since 2005 after 
serving in the Tokyo Special Investigations Department of the 
Tokyo District Public Prosecutors Office and as a Deputy 
Chief Prosecutor of the Nagasaki District Public Prosecutors Office. 
He has authored The Power to Adapt to Society’s Demands, 
which proposes ways of achieving compliance.
          

Risa Tanaka
Editor-in-Chief, Senden Kaigi magazine
After working in an advertising company, Risa Tanaka entered 
Senden Kaigi Co., Ltd. in 1993. Ms. Tanaka was appointed to the 
current post of Editor-in-Chief in 1996. Since 2003, Ms. Tanaka has 
concurrently served as Editor-in-Chief of Kankyo Kaigi and Ningen 
Kaigi magazines. An expert in advertising and publicity strategy and 
marketing trend analysis, Ms. Tanaka is a member of government and 
administration committees on publicity evaluation, serves as an 
advisor, and is active as a judge for a range of advertising award 
competitions.

Naomasa Kondo
Managing Director, Cosmo Oil Co., Ltd.

Initiatives in Response to 
the Accident and Legal Violations

Tanaka: Today we will focus mainly on the Cosmo Oil Group’s 

compliance, talking with two experts as well as with Cosmo Oil 

Managing Director Naomasa Kondo. 

　Prior to this discussion, Managing Director Kondo briefly explained 

the background of the refinery accident as well as the series of legal 

violations. He also updated us on efforts to prevent recurrences, 

namely, the rebuilding of the safety control system, strengthening of 

adherence to corporate ethics, and strengthening of checking and 

monitoring functions at production sites. Starting with our two experts, 

what were your impressions of the accident and series of legal violations?

Mizuo: I believe there were two contributing factors. First, ensuring 

stable supplies took priority over safety. The second factor was the 

rationale that the area of operations involved was a highly specialized 

niche field and thus nobody would understand what was taking place. 

I suspect that compliance lacked genuine substance and had not truly 

taken root in the minds of the people involved. You might say this 

situation was tantamount to plowing a field but forgetting to sow the 

seeds. 

Gohara: Having reflected deeply on last year’s events, I’m sure every 

measure possible has been employed. Among all these measures, 

however, what were the really critical points? Compliance cannot be 

sustained unless you think about it intently.

Tanaka: Regarding the awareness of compliance by each individual, 

isn’t it likely that the larger an organization, the more difficult it 

becomes to make people aware that compliance is a matter of 

personal responsibility?

Mizuo: In the case of Cosmo Oil, the ethics of engineers are especially 

important. In this regard, I want to stress two points. The first is 

commitment from the top. Basically, top management should make 

a commitment to all employees to work with integrity. The second is 

action from the bottom up—how are workers in the field involved? 

I believe that only when these two points converge will a culture of 

safety and compliance initially be realized. 
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in terms of awareness of compliance and assurance of safety 

compared with in the past. However, communication still tends to be 

one-way, so I feel there is still much work to be done.

Tanaka: Beyond that, are there any recommendations for further 

improving the approaches currently being taken?

Mizuo: At Shiseido, in 1997 I established the first corporate ethics 

committee among all Japanese companies. However, bringing 

　　　　　　　　　　　　　　　　　together a group of 20,000 

　　　　　　　　　　　　　　　　　employees nationwide would 

　　　　　　　　　　　　　　　　　have been an impossible task 

　　　　　　　　　　　　　　　　　for me alone. Therefore, 

　　　　　　　　　　　　　　　　　I enlisted a total of 411 male 

　　　　　　　　　　　　　　　　　and female co-workers ranging 

　　　　　　　　　　　　　　　　　from young employees to 

　　　　　　　　　　　　　　　　　experienced personnel as 

　　　　　　　　　　　　　　　　　so-called “Code Leaders” in 

　　　　　　　　　　　　　　　　　order to promote the 

　　　　　　　　　　　　　　　　　establishment and permeation 

of “The Shiseido Code” at each work site. By way of such grassroots 

efforts, we strived to achieve a self-reinforcing consciousness of 

compliance. At Cosmo Oil as well, in addition to the vertical lines 

between the Refinery Compliance Committee and respective 

departmental personnel in charge of promoting compliance, I would 

very much like to see Cosmo Oil consider methods that enable the 

functioning of horizontal and diagonal lines as well.

Gohara: It goes without saying that obeying laws and regulations is 

of paramount importance. However, to further raise the level of 

compliance across the organization, instead of merely directly adhering 

to current laws and regulations, these laws and regulations should be 

internalized. When necessary, reviews that also encompass internal 

regulations should be carried out and responses made to new 

demands taking into consideration actual on-site conditions. I believe 

that this represents the next stage of compliance.

CSR and Brand Communication

Tanaka: I have received suggestions on how to take CSR to the next 

stage. However, in listening to the variety of opinions from the general 

public, it is apparent that people are especially conscious of whether  

a company’s CSR befits its corporate image. The sense of consistency 

between what is communicated and what the company does is now 

being questioned.

Gohara: To undertake CSR with unity as a company, collaboration 

is essential not only within a company but also with companies that 

can be considered quasi-internal entities, such as affiliates in the 

same corporate group and dealerships. For example, at the front lines, 

such as affiliated service stations, they directly face a host of problems 

that arise from societal changes. For this reason, it is important to 

ascertain and solve these issues in a practical and down-to-earth 

manner. 

Tanaka: There is a tendency for CSR and communication to be 

pursued under idealistic theories that presume everything will proceed 

smoothly. On the other hand, what points that are prone to failure 

with regards to compliance or CSR management should we be 

looking out for?

Gohara: I believe that compliance should not necessarily be equated 

with adherence to the law. Rather, in a broader sense, compliance 

should be thought of as something that responds to the demands 

of society. The basic direction of compliance is no different than CSR. 

　　　　　　　　　　　　　　　　　However, the difference 

　　　　　　　　　　　　　　　　　between compliance and 

　　　　　　　　　　　　　　　　　CSR is methodology. 

　　　　　　　　　　　　　　　　　CSR traditionally practiced 

　　　　　　　　　　　　　　　　　up to now by a large number 

　　　　　　　　　　　　　　　　　of Japanese companies was 

　　　　　　　　　　　　　　　　　meant to appeal to their good 

　　　　　　　　　　　　　　　　　side—often much like 

　　　　　　　　　　　　　　　　　advertising in order to 

　　　　　　　　　　　　　　　　　demonstrate their positive 

　　　　　　　　　　　　　　　　　initiatives. However, this CSR 

approach lacked a methodology that tangibly shows what as well as 

how issues were to be solved. In this respect, I am referring to tangible 

“full-set compliance” broken down into five elements for solving 

specific problems one by one. This approach goes beyond fulfilling 

just legal obligations and extends to finding solutions to social problems 

as well. Steady efforts in this area are what I believe will bring about 

genuine CSR.

Mizuo: Some management representatives may say that their 

companies are not yet up to the level where they can undertake CSR. 

However, they have clearly mistaken social contributions for CSR.



　

　　　　　　　　　　　　　　　  
　　　　　　　　　　　　　　　  
　　　　　　　　　　　　　　　  
　　　　　　　　　　　　　　　  
　　　　　　　　　　　　　　　  
　　　　　　　　　　　　　　　  
　　　　　　　　　　　　　　　  
　　　　　　　　　　　　　　　  
　　　　　　　　　　　　　　　  
　　　　　　　　　　　　　　　  
　　　　　　　　　　　　　　　  
　　　　　　　　　　　　　　　  




