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Return oil refining and marketing business 
to profitability

Enhance the portfolio of petrochemical and 
oil exploration and production businesses

Maintain and promote CSR and 
environmental management

Fourth Consolidated Medium-Term Management Plan and 
Third Consolidated Medium-Term CSR Management Plan

 FY2012 Management Index Goals

Fiscal 2010 Initiatives and Results under the Third Consolidated Medium-Term CSR Management Plan (Fiscal 2010–2012)

With the basic policy of establishing a stable earnings base and 

shifting toward a growth strategy in the Third Consolidated Medium-

Term Management Plan, the Cosmo Oil Group steadily executed a 

variety of programs and investments. However, as crude oil prices 

hovered at high levels, the Group was unable to secure appropriate 

margins. The result is that the earnings goals set out in the Third 

Plan were not met. In the Fourth Consolidated Medium-Term 

Management Plan for Fiscal 2010–2012, the Group will establish 

the business base and reinforce the financial base for sustainable 

growth by returning the oil refining and marketing business to 

profitability and enhancing the portfolio of petrochemical and oil 

exploration and production businesses.

Working on Establishing the Business Base for Sustainable Growth and Reinforcing the Finance Base

Basic Policy, Earnings, and Financial Goals of the Fourth Consolidated Medium-Term Management Plan
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Priority Items Themes Major Activity Policy/Goals

Improve functioning of CSR 
promotion structure

Strengthen safety 
management 
(Third Consolidated Medium-
Term Safety Plan)

 See p. 30 for more details.

Enhance human rights/
personnel policies 
(Third Consolidated Medium-Term 
Human Rights/ Personnel Plan)

 See p. 31 for more details.

Promote environmental 
initiatives
(Fourth Consolidated Medium-
Term Environment Plan)

 See p. 34 for more details.

Promote communication 
activities that respond to society

1. Rationalization

“repair and maintenance cost reduction”

2. Oil refining

product mix” through maximum use of the heavy oil 

cracking (coker) facilities

through appropriate operations of the refineries

3. Oil sales in Japan

Secure appropriate margins in both distribution and wholesale

4. Oil sales outside of Japan

Rim region

1. Petrochemical Business 

2. Oil Exploration and Production Business

by Qatar Petroleum Development Co., Ltd.

Start early production in the Audacious and Tenacious oil fields off the coast of Australia.

3. Environmental and Renewable Energy Businesses

Eco Power Co., Ltd.

technology for polysilicon

Concentrated solar power (CSP) generation: Verify feasibility of commercialization

Basic Policy 1

Basic Policy 1

Basic Policy 3

Basic Policy 2

Basic Policy 2

Basic Policy 3

Return Oil Refining and Marketing Business to Profitability Enhance the Portfolio of Petrochemical and Oil Exploration and Production Businesses

 FY2012 Consolidated Earnings Goals

1. Target companies include Cosmo Oil Co., Ltd., Cosmo Engineering Co., Ltd., Cosmo Matsuyama Oil Co., Ltd., Cosmo Oil Lubricants Co., Ltd., Cosmo Petroleum Gas Co., Ltd., and Hokuto Kougyo Co., Ltd.
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Fiscal 2010 Initiatives and Results Achievement of Goal

The Cosmo Oil Group has focused on improving margins by 

appropriately balancing oil product supply and demand and 

rationalizing business operations. The Group has strengthened its 

earnings base by leveraging the Sakai Refinery coker facilities, which 

launched full operation in October 2010, and also by establishing 

a proper petroleum supply-demand balance and expanding its 

oil exploration business. The earnings acquired through these 

measures will be allocated for capital investment designed to spur 

future growth and for paying down interest-bearing debt in order to 

further strengthen the Group’s financial position and earnings base.

Ordinary Income of ¥96.1 Billion Achieved in Fiscal 2010 

 Ensure stable supply of energy
 Maintain and enhance the earnings base for the oil 
refining and marketing and sales business

 Increase profit in the oil exploration and production 
business

 Increase production at three existing refineries in 
West Japan to support product supply

 Restore Chiba Refinery operations as soon as possible 
by giving the top priority to ensuring safe operations

 Expand earnings by operating coker facilities

 Respond to demand related to reconstruction 
from the earthquake and secure right margins

 Make the maximum use of benefits from higher 
crude oil prices through increased oil production

Management Policy Supplies Sales

Oil Exploration and Production

Rationalization Initiatives

Petrochemical Initiatives 

Oil Refining and Marketing 
Initiatives 

New Business Initiatives 
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 Accumulated results of three years of 
rationalization (compared with FY2009)

Delayed coker (heavy oil cracking facility)

Para-xylene (PX) manufacturing facilities

Fiscal 2011 Management Policy

Fiscal 2010 Initiatives and Results under the Fourth Consolidated Medium-Term 
Management Plan and Third Consolidated Medium-Term CSR Management Plan

Penta Garden

(liquid fertilizers containing ALA)

Degree of achievement:     Achieved      Partially achieved      Not achieved
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