Human Rights

Third Consolidated Medium-Term Human Rights/Personnel Plan

The Cosmo Oil Group is striving to create workplaces that respect human rights and the diversity of
personnel. Introduced in fiscal 2010, the Third Consolidated Medium-Term Human Rights/Personnel Plan
is divided into shared Group themes on which Cosmo Qil and its main Group companies (18 companies)
work, and individual themes in which initiatives differ according to the number of employed workers at each
company. Shared Group themes include respect for human rights, respect for diversity and equal opportu-
nity, promoting physical and mental health care, and supporting balance between work and home life.
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Respect for Human Rights @

The Cosmo Oil Group has a wide array of personnel regulations and employee welfare programs, all of
which give consideration to human rights. Under the Third Consolidated Medium-Term Human Rights/
Personnel Plan, the Group conducts human rights training at business locations, with a focus on prevent-
ing harassment and eliminating discrimination. The plan sets the goal of achieving an 80% or greater
participation rate for human rights training. The Group surpassed this goal with an 85% participation rate
in fiscal 2011 and is striving to further increase the future participation rate. The Group also conducts
training for specific groups of employees, including new employees and newly promoted line managers.

Consolidated Medium-Term Human Rights/Personnel Plan
LJwww.cosmo-oil.co.jp/eng/csr/social/employee.html

Physical and Mental Health Care

With the introduction of mandatory special health check-ups in fiscal 2008, the Cosmo Qil Group has
been working with the Cosmo Oil Health Insurance Society to fully implement the special check-ups. The
Cosmo Oil Health Insurance Society operates a Group Health and Counseling Online Hotline that is staffed
by specialists in psychiatry and psychosomatic medicine, which employees and their families can access
to receive immediate counseling on a variety of subjects.
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The hotline offers information on a wide range of topics, covering both physical and psychological health issues.
Below is a list of topics for which advice is most often sought.

General health

Psychological counseling

Medicines, gastrointestinal iliness, Anxiety, parental and family issues,
child fever, influenza, other spousal relations, other
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Labor Practices

Promoting Work-Life Balance

There is an increasing need to promote work-life balance that respects the diversity of lifestyles and work-
ing styles that exist today. The Cosmo Oil Group is committed to creating positive and dynamic work envi-
ronments for all employees and respects the values and life perspectives of each employee. The Group is
implementing initiatives to enable employees to achieve a work-life balance with the flexibility to tailor their
desired lifestyles.
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Protecting Employee Health by Reducing Long Working Hours

In the Third Consolidated Medium-Term Human Rights/Personnel Plan, the Cosmo Oil Group included

the theme of prohibiting excessive work and implementing specified health exams in order to maintain
employee health. The Group is making efforts to decrease excessive working hours gradually. It sets

limits on the number of overtime hours on a monthly and yearly basis. However, in fiscal 2011 the number
of employees working long hours on a yearly basis increased by 87 from the previous year to 446. The
increase is due to significant overtime that was mainly accrued at refineries and distribution sites for
recovery efforts in response to the Great East Japan Earthquake that occurred in March 2011. Despite this
temporary increase, the Group is committed to reducing excessive working hours.
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Labor-Management Cooperation to Resolve Labor Issues

Labor issues that affect employees and employment conditions are first addressed through advance
meetings between labor and management and are outlined in collective labor agreements. Issues are
further addressed through regular meetings between management and labor unions that are held as the
need arises at the Cosmo Oil Head Office and other business locations.

A Work Hour Review Meeting was held by labor and management to discuss measures to prevent
health problems from overwork and encourage shorter working hours. The committee also monitors com-
pliance with labor agreements and promotes longer paid leave for employees in the summer and winter.
Labor-Management Councils and Committees

Meeting Frequency Description

1 General meeting including management

Joint Management Council strategy and attitude survey results

Central Labor-Management

Counail 5 Spring labor-management negotiations

Work Hour Review Meeting 3 Labor hours, vacation privileges




Third Consolidated Medium-Term Safety Plan

Since fiscal 2005, the Cosmo Qil Group has carried out the Consolidated Medium-Term Safety Plan on a three-
year basis to eliminate work-related accidents and injuries and secure the confidence and trust of the community.
Under the Plan, the Group implements initiatives for each stage of business (production, distribution and sales).
Launched in fiscal 2010, the Third Consolidated Medium-Term Safety Plan was designed to further
improve safety based on a vision of diligently promoting a zero-accident record and initiatives with the aim
of building a safe and secure Cosmo Oil Group that is a source of employee pride and is trusted by society.
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Building a Group-Wide Safety Management Structure

The Cosmo Oil Group has established the Comprehensive Safety Action Headquarters Committee to
manage safety throughout the Group. The Committee reviews and coordinates important matters related to
safety management at regular meetings each year and verifies the status of safety activities in each depart-
ment and workplace, while working to enhance safety management and safety initiatives.

Safety Management System

Safety inspections

Plans and instructions to carry out necessary measures

Comprehensive Safety Action Headquarters Committee

TSafety management status report

Cosmo Oil offices, refineries, and
the Research and Development Center

Group companies

Safety Inspections

The Comprehensive Safety Action Headquarters Committee conducts annual safety inspections at
workplaces and the Head Office departments that oversee these workplaces. In fiscal 2011, safety
inspections were conducted at 12 workplaces and departments, including three refineries (except for the
Chiba Refinery).2 Especially in the inspection of refineries, efforts are made to enable better, more effective
improvements and guidance from a third-party perspective by including personnel from other refineries in

addition to those from the Head Office among the internal inspectors.

Workplaces/Companies Given Safety Inspections in Fiscal 2011

April 2012.

Chiba Refinery? Sakaide Refinery Distribution Department | | Cosmo Matsuyama Oil Co., Ltd. | Cosmo Oil Lubricants Co., Ltd.
Yokkaichi Refinery Research & Development|  Project Development Cosmo Engineering Co., Ltd. Cosmo Petroleum Gas Co., Ltd.
Center Department
Sakai Refinery Sales Department R&D Department

2. Fiscal 2011 safety inspection
for Chiba Refinery conducted in
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